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Organizational Goal 

❑ Improve Efficacy of Court's Internal Structure 
Enhance Security-Judicial Building 

Improve Efficiency of Space 

Uniform Application of Policies 

Business Continuity 
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Organizational Goal 

❑ Increase Efficiency & Effectiveness of Case 
Processing through use of Technology 

Better Efficiency & More Cost-Effective Use of 
Effective Use of Legal Research Libraries 

More Efficient Attorney Check-In 

E-Filing/Docket Upgrade 

Enhance Access to Oral Arguments 

Develop Employee Portal/Social Networking Site 
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Organizational Goal 
❑ Improve Access to Public Information 

Filing Fees Increased to Offset Increase Cost of 
Service 

Enhance Pro Se Litigant Information 

More Efficient Oral Argument 

Enhance Public Information via Court Web Portal 

Court TV 
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Organizational Goal 

❑ Improved Opinion Writing 
Annual Caseload Per Judgeship 

Case Deadline-Complete Opinions 

Case Deadline-Drafted Opinions 

New Drafting Policy to Enhance Case Processing 

Reduce Caseloads for Judges/Staff 


